ACTION PLAN FOR THE NEXT SIX MONTHS 
Objective N°1: Encourage decision-makers to allocate at least 15% of the national budget to health from 2007
	ACTIVITIES
	Aug.
05
	Sep.
05 
	Oct.
05 
	Nov.
05
	Dec. 05
	Jan. 06
	Resources needed
	Persons in charge

	Set up advocacy implementation committee 
	X


	
	
	
	
	
	PM
	Family Health Division (DSF)

	Additional information on the status of health financing and the share of maternal health and absorption rate  
	X
	
	
	
	
	
	PM
	Implementation Committee

	Include advocacy in DSF action plan 
	
	
	
	
	X
	
	PM
	DSF

	Request financing from partners for advocacy 
	X


	X
	X
	X
	X
	X
	Courier cost 
	DSF

	Draft technical note 
	X
	
	
	
	
	
	PM
	DSF

	Workshop feedback to Ministry of Health through proper channels 
	X


	X


	
	
	
	
	PM


	DSF

	Present model to central directors  
	
	X
	
	
	
	
	Coffee Break = 50 X 3000 = 
150,000

T1=  150, 000
	Committee


	ACTIVITIES
	Aug.
05
	Sep.
05 
	Oct.

05 
	Nov.

05
	Dec. 05
	Jan. 06
	Resources needed
	Persons in charge

	Email summary of workshop proceedings to partners via WHO and DSF 
	
	X
	
	
	
	
	PM
	DSF

	Prepare draft of medium for messages on the REDUCE model in Burkina Faso 
	
	
	X
	
	
	
	Layout design = 

T2= 500 000
	Committee

	Present model to coalition members (50 people) 
	
	
	X
	
	
	
	Coffee break (5000X50 = 

250 000)

Room rental = 100 000

supplies
( 50 000)

T3= 400 000
	Committee

	Finalize model presentation 
	
	
	X
	
	
	
	Coffee break = 10 X 3000 = 30 000

T4=  30 000
	Committee

	Print material for  REDUCE model messages
	
	
	X
	
	
	
	1000X3000

T5= 3000 000
	Committee

	Call on First Lady and present REDUCE model 
	
	
	X
	
	
	
	PM
	Committee

	Present REDUCE model to secondary targets (Parliamentarians, journalists, diplomats, coalition) 
	
	
	
	X
	
	
	Coffee break (5000X50 = 

250 000)

Room rental = 100 000

Supplies
( 50 000)

Media coverage =500 000

T6= 900 000
	Committee (Check date of workshop on RH law)

	Meeting to present model to Minister of Finance and Budget and his technical team 
	
	
	
	
	
	X
	Coffee break= 

20 X3000 = 

60 000

T7=60 000
	Committee

	Meeting to present model to AASN ministers, FP and PDH 
	
	
	
	X
	
	
	Coffee break = 

40 X3000 = 

120 000

T8= 120,000
	Committee

	Present model to parliamentarians 
	
	
	X
	
	
	
	T9= 4,500,000
	Committee

	TOTAL COST N°1
	
	9 660 000


Objective N°2:  Encourage authorities of Ministry of Health to increase budget allocated to MCH/RH in 2007 by 25% 

	ACTIVITIES
	Aug.
05
	Sep.
05 
	Oct.
05 
	Nov.
05
	Dec. 05
	Jan. 06
	Resources needed
	Persons in charge

	Set up an advocacy implementation committee 
	X


	
	
	
	
	
	PM
	DSF

	Additional information on the status of health financing and the share of maternal health and absorption rate  
	X
	
	
	
	
	
	PM
	Implementation Committee

	Include advocacy in DSF action plan 
	
	
	
	
	X
	
	PM
	DSF

	Request financing from partners for advocacy 
	X


	X
	X
	X
	X
	X
	PM
	DSF

	Draft technical note 
	X
	
	
	
	
	
	PM
	DSF

	Workshop feedback to Ministry of Health through proper channels 
	
	X


	
	
	
	
	PM


	DSF

	Present model to central directors  
	
	X
	
	
	
	
	PM
	Committee

	Email summary of workshop proceedings to partners via WHO and DSF 
	
	X
	
	
	
	
	PM
	DSF

	Prepare draft of material to be used for REDUCE model messages in Burkina Faso 
	
	
	X
	
	
	
	PM
	Committee


	Present model to coalition members (50 people) 
	
	
	X
	
	
	
	PM
	Committee

	Finalize model presentation 
	
	
	X
	
	
	
	PM
	Committee

	Print material for REDUCE model messages 
	
	
	X
	
	
	
	PM
	Committee

	Present model to Admin. and Finance Director 
	
	X
	
	
	
	X
	PM
	Committee

	Present model to CXKSG
	
	X
	
	
	
	X
	PM
	Committee

	Present model to the West African Health Organization (WAHO) 
	
	X
	
	
	
	
	PM
	Committee

	Present model to regional authorities (Regional Health Director (DRS) and Chief District Medical Officer (MCD), governors, controller) to include RH activities in action plans 
	
	
	X

	
	
	
	110 MCD 

26 DRS    

45 Financial Controllers 
13 Governors
 45 High Commissioners
· Groups by region 
	Committee


Objective N°3: Encourage Health Ministry partners to increase their financial support to MCH/RH activities by 25% in 2007.
	ACTIVITIES
	Aug.
05
	Sep.
05 
	Oct.
05 
	Nov.
05
	Dec. 05
	Jan. 06
	Resources needed
	Persons in charge

	Set up an advocacy implementation committee 
	X


	
	
	
	
	
	PM
	DSF

	Additional information on the status of health financing and the share of maternal health and absorption rate  

Nearly 10%, according to WHO, 
	X
	
	
	
	
	
	PM
	Implementation Committee

	Include advocacy in DSF action plan 
	
	
	
	
	X
	
	PM
	DSF

	Request financing from partners for advocacy 
	X


	X
	X
	X
	X
	X
	PM
	DSF

	Draft technical note 
	X
	
	
	
	
	
	PM
	DSF

	Workshop feedback to Ministry of Health through proper channels 
	
	X


	
	
	
	
	PM


	DSF

	Present model to central directors  
	
	X
	
	
	
	
	PM
	Committee

	Email summary of workshop proceedings to partners via WHO and DSF 
	
	X
	
	
	
	
	PM
	DSF

	Prepare draft of material for REDUCE model messages in Burkina Faso 
	
	
	X
	
	
	
	PM
	Committee

	Present model to coalition members (50 people) 
	
	
	X
	
	
	
	PM
	Committee

	Finalize model presentation  
	
	
	X
	
	
	
	PM
	Committee

	Print material for REDUCE model messages 
	
	
	X
	
	
	
	PM
	Committee

	Technical Note to lead partner 
	
	X
	
	
	
	
	PM
	DSF

	Present model to Health Ministry financial partners 
	
	X
	
	
	
	
	PM
	Committee

	Monitor advocacy process with partners 
	
	X
	X
	X
	X
	X
	PM
	Committee


Priorities in RH 
· Availability and accessibility of SONUs at all levels 
· Upgrading basic training institutions; 
· Training for all levels of staff, in accordance with standards; 
· Appropriate medical and technical equipment; 

· Communication (RAC, mobile phones, means of transport…)

· Supervision

· Recruiting adequate number of midwives; 
· Training specialist in obstetrics and gynecology; 

· Quality assurance (adhering to standards, and satisfying beneficiaries); 

· Financial accessibility (subsidizing SONUs, cost-sharing system, etc…) 
· Control of work – who should be accountable? 
· Motivation

· Status of women
· Reproductive Health Law;

· Taking gender into account in RH programs;
· Involving the men.
· SRAJ

· Promoting Family Planning
· Internal financing of family planning 
-    Community involvement
